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Training Course
OGI-1136 · 5 days · 15 CPD hours · English

Overview

Cost Control & Variance Analysis is a critical capability for oil and gas organisations managing complex budgets,
fluctuating operating costs, capital expenditure, procurement commitments, contractor charges, production activities,
and project spending. The Cost Control & Variance Analysis for Budget Deviations Training Course from Institute For
Oil & Gas Training develops practical capability in controlling costs, analysing budget deviations, explaining financial
performance, and converting variance findings into effective corrective action.

Oil and gas operations involve interconnected financial and operational decisions across exploration, development,
drilling, production, processing, maintenance, logistics, procurement, projects, and corporate functions. Cost
deviations therefore require more than identifying that actual expenditure differs from budget. Finance and cost
control professionals need to understand the underlying drivers, distinguish price and volume variance from efficiency
variance, assess whether deviations are favourable or adverse, investigate material exceptions, and provide
management with reliable variance commentary.

This course addresses the skills gap between routine financial reporting and effective cost management. Participants
examine budget versus actual variance, commitment tracking, accrual versus spend reporting, cost forecasting,
variance investigation thresholds, and corrective action plans. The programme connects financial analysis with
operational realities so that cost information supports timely management decisions.

The course provides a structured approach to identifying the reasons behind budget deviations rather than simply
reporting numerical differences. Participants learn how to separate controllable and uncontrollable cost movements,
investigate significant variances, challenge unsupported explanations, and communicate findings clearly to budget
holders, finance teams, project managers, procurement functions, and senior management.

Institute For Oil & Gas Training focuses the programme on corporate oil and gas environments where cost information
must support operational discipline and commercial accountability. Participants work with practical scenarios involving
operating expenditure, capital expenditure, procurement commitments, contractor costs, maintenance spending,
production-related expenditure, and project cost performance.

The course also develops a disciplined approach to management reporting. Effective variance commentary links the
financial result to the operational cause, financial impact, forecast consequence, ownership, and required action.
Participants learn how to move from a variance report to a management response by establishing investigation
thresholds, prioritising material deviations, assigning accountability, and developing corrective action plans.

Budget control is also closely connected with forecasting. A current variance is not always a temporary issue.
Repeated adverse movements can indicate an emerging forecast problem, while favourable variances can sometimes
result from delayed spending rather than genuine efficiency. The course therefore develops the ability to interpret
variances within the wider cost and forecast cycle.
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The programme supports organisations seeking stronger cost visibility, improved budget accountability, better
forecasting discipline, and more consistent management reporting. It is relevant to both upstream and downstream
environments and applies to functions where expenditure must be planned, monitored, analysed, and controlled.

Objectives

Understand the principles and practical application of Cost Control & Variance Analysis within oil and gas
organisations

Analyse budget versus actual variance using structured financial and operational techniques

Identify the principal causes of budget deviations across operating and capital expenditure

Distinguish price and volume variance from efficiency variance

Evaluate favourable and adverse variance using financial and operational context

Establish appropriate variance investigation thresholds for management reporting

Strengthen commitment tracking across procurement and expenditure cycles

Reconcile committed costs, actual spend, accruals, invoices, and forecast expenditure

Understand the significance of accrual versus spend reporting for accurate cost visibility

Develop clear and evidence-based variance commentary

Identify recurring cost trends and emerging budget pressures

Separate timing differences from genuine cost performance issues

Improve communication between finance, operations, procurement, project, and commercial teams

Develop practical corrective action plans for significant budget deviations

Strengthen cost forecasting through systematic analysis of current variances

Improve accountability for budget ownership and cost performance

Support management decisions with timely and commercially relevant cost information
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Apply structured investigation techniques to material and recurring variances

Improve the quality and consistency of monthly cost control reporting

Strengthen organisational cost discipline across oil and gas activities

Training methodology

Training Methodology

Institute For Oil & Gas Training delivers this course through an applied corporate learning approach focused on
practical cost control and management reporting.

Participants work through realistic oil and gas cost scenarios covering budget preparation, actual expenditure,
procurement commitments, accruals, contractor invoices, operational cost movements, and forecast revisions. The
exercises demonstrate how apparently simple budget deviations often contain several underlying drivers.

Case studies are used to examine budget versus actual variance across operational and project environments.
Participants identify the variance, determine the underlying cause, assess the financial significance, and establish an
appropriate management response.

Practical simulations allow participants to work through cost control situations where actual spending differs from the
approved budget. These exercises develop judgement around investigation thresholds and demonstrate how finance
and operational teams collaborate to establish the reason for a deviation.

Group exercises focus on price and volume variance, efficiency variance, favourable and adverse variance,
commitment tracking, and accrual versus spend reporting. Participants compare different explanations for the same
financial result and assess which explanations provide sufficient evidence for management reporting.

Variance commentary exercises develop concise reporting skills. Participants convert financial data into clear
management commentary that explains what happened, why it happened, the effect on the forecast, and what action
is required.

Corrective action plan exercises connect financial analysis with operational accountability. Participants identify
responsible functions, define actions, establish priorities, and determine how subsequent reporting confirms whether
the intervention has addressed the original variance.

Real-world scenarios involving procurement, maintenance, contractors, projects, production activities, and operating
expenditure reinforce the relationship between financial control and operational performance.

Organisational impact

The sponsoring organisation gains stronger visibility over how expenditure is performing against approved budgets. A
consistent approach to Cost Control & Variance Analysis allows management teams to distinguish genuine cost
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movements from timing differences, accounting effects, operational changes, and procurement-related developments.

Improved budget versus actual variance analysis strengthens financial control. Managers receive clearer information
about where expenditure is deviating from plan and which areas require further investigation.

Better price and volume variance analysis supports more informed cost discussions. Organisations can distinguish
changes caused by pricing movements from changes caused by activity levels, helping budget owners focus
corrective action on the appropriate driver.

Efficiency variance analysis provides an additional perspective on operational cost performance. This helps
management examine whether resource consumption, productivity, utilisation, or operating practices are contributing
to deviations.

Stronger commitment tracking improves forward cost visibility. Monitoring purchase orders, contracts, commitments,
invoices, and remaining expenditure provides a more complete view of financial exposure than reviewing posted
expenditure alone.

Improved accrual versus spend reporting supports more accurate period-end cost visibility. Finance and operational
teams gain a clearer understanding of expenditure that has been incurred but not yet invoiced or recorded through
standard transaction processes.

Consistent variance investigation thresholds help organisations focus management attention on significant issues
rather than spending disproportionate effort on immaterial movements. Thresholds can be aligned with organisational
materiality, risk, operational importance, and management reporting requirements.

Higher-quality variance commentary improves communication between finance and operational functions.
Management reports become more useful when they explain the reason for the deviation, its financial consequence,
the forecast implication, and the required action.

Corrective action plans create stronger accountability. Significant adverse variances receive defined ownership and
follow-up rather than remaining as unexplained items in successive reporting cycles.

The course also supports improved forecasting. Historical and current variance patterns provide useful evidence for
assessing whether budgets remain realistic and whether forecasts require revision.

A disciplined cost control process contributes to stronger expenditure management across procurement,
maintenance, projects, operations, and corporate functions. It also improves the quality of information available to
senior management when allocating resources and reviewing operational performance.

Personal impact

Participants develop practical financial control skills directly applicable to oil and gas cost management environments.

They gain greater confidence in analysing budget deviations and explaining the financial and operational factors
behind them. Instead of simply identifying that actual expenditure is above or below budget, participants learn to
investigate the underlying drivers.
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Participants strengthen their ability to analyse price and volume variance and efficiency variance. This provides a
more detailed understanding of cost performance and supports more meaningful discussions with budget holders.

The course improves management reporting capability. Participants learn how to prepare concise variance
commentary that communicates financial results in a manner relevant to operational and commercial decision
makers.

Participants also develop stronger skills in commitment tracking and expenditure monitoring. They gain a clearer
understanding of how committed costs, actual expenditure, accruals, and forecasts interact within the overall cost
control process.

The programme strengthens investigation and analytical judgement. Participants learn how to apply variance
investigation thresholds and prioritise issues according to financial significance, operational relevance, recurrence,
and management impact.

Participants improve their ability to develop corrective action plans. They learn how to translate variance findings into
practical actions, assign accountability, and establish follow-up requirements.

The skills developed support professional effectiveness in finance, cost control, project controls, procurement,
commercial, operations, and management roles. They also strengthen cross-functional communication because
participants learn to connect financial results with operational events.

Who should attend

Cost Control Professionals — To strengthen analysis of budget deviations, expenditure trends, commitments, and
corrective actions.

Budget Analysts — To improve budget versus actual variance analysis and management reporting.

Management Accountants — To develop stronger cost interpretation and variance commentary capabilities.

Financial Controllers — To improve financial control over operating and project expenditure.

Project Controls Professionals — To strengthen cost monitoring, commitment analysis, and forecast control.

Project Managers — To understand the financial causes and consequences of project budget deviations.

Finance Managers — To improve the consistency and usefulness of organisational cost reporting.

Procurement Professionals — To understand how purchasing commitments, pricing, and supplier expenditure affect
budget performance.

Commercial Professionals — To strengthen analysis of expenditure drivers and commercial cost exposure.
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Operations Managers — To connect operational activity, resource consumption, and financial variance.

Maintenance Managers — To analyse maintenance expenditure and investigate deviations from approved plans.

Planning and Performance Professionals — To integrate financial variance information into performance reporting
and forecasting.

Senior Finance Professionals — To strengthen oversight of cost performance and management decision support.

Department Heads and Budget Holders — To improve accountability for expenditure and corrective action.

Professionals Moving into Cost Control Roles — To establish a structured foundation in oil and gas cost monitoring
and variance analysis.

Course outline

Fundamentals of Oil and Gas Cost Control

This module establishes the foundations of cost control within oil and gas organisations. It examines how budgets,
actual expenditure, commitments, accruals, forecasts, and operational activity interact to create a complete view of
financial performance.

Budget Versus Actual Variance Analysis

This module develops practical capability in analysing budget deviations and identifying the financial drivers behind
reported differences. Participants examine price and volume variance, efficiency variance, favourable and adverse
variance, and the distinction between temporary and structural cost movements.

Commitment Tracking and Accrual Control

This module focuses on expenditure visibility beyond posted actual costs. Participants examine commitment tracking,
purchase orders, contracts, accruals, invoices, and the relationship between financial commitments and forecast
expenditure.

Variance Investigation and Management Commentary

This module develops the analytical and communication skills required to turn financial variances into useful
management information. Participants establish variance investigation thresholds and develop concise variance
commentary supported by evidence.

Corrective Action Plans and Cost Performance Improvement

This module brings together the course concepts by focusing on corrective action, forecasting, accountability, and
continuous cost performance improvement. Participants convert variance findings into structured actions and
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establish appropriate follow-up.

Scheduled dates

Dates Venue Format Fee

05 - 09 Oct 2026 Abu Dhabi, United Arab Emirates In person £4,400

05 - 09 Oct 2026 Abuja, Nigeria In person £4,400

05 - 09 Oct 2026 Accra, Ghana In person £4,400

05 - 09 Oct 2026 Addis Ababa, Ethiopia In person £4,400

05 - 09 Oct 2026 Al Ain, United Arab Emirates In person £4,400

05 - 09 Oct 2026 Al Khobar, Saudi Arabia In person £4,400

05 - 09 Oct 2026 Alberta, Canada In person £4,400

05 - 09 Oct 2026 AlUla, Saudi Arabia In person £4,400

05 - 09 Oct 2026 Amman, Jordan In person £4,400

05 - 09 Oct 2026 Amsterdam, Netherlands In person £4,400

05 - 09 Oct 2026 Athens, Greece In person £4,400

05 - 09 Oct 2026 Baku, Azerbaijan In person £4,400

05 - 09 Oct 2026 Barcelona, Spain In person £4,400

05 - 09 Oct 2026 Berlin, Germany In person £4,400

05 - 09 Oct 2026 Boston, United States In person £4,400

05 - 09 Oct 2026 Brussels, Belgium In person £4,400

05 - 09 Oct 2026 Budapest, Hungary In person £4,400

05 - 09 Oct 2026 Cairo, Egypt In person £4,400

05 - 09 Oct 2026 Cape Town, South Africa In person £4,400

05 - 09 Oct 2026 Casablanca, Morocco In person £4,400

05 - 09 Oct 2026 Dammam, Saudi Arabia In person £4,400

05 - 09 Oct 2026 Dhahran, Saudi Arabia In person £4,400

05 - 09 Oct 2026 Doha, Qatar In person £4,400

05 - 09 Oct 2026 Dubai, United Arab Emirates In person £4,400
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Dates Venue Format Fee

05 - 09 Oct 2026 Edinburgh, United Kingdom In person £4,400

05 - 09 Oct 2026 Edmonton, Canada In person £4,400

05 - 09 Oct 2026 Frankfurt, Germany In person £4,400

05 - 09 Oct 2026 Geneva, Switzerland In person £4,400

05 - 09 Oct 2026 Houston, United States In person £4,400

05 - 09 Oct 2026 Istanbul, Turkey In person £4,400

05 - 09 Oct 2026 Jakarta, Indonesia In person £4,400

05 - 09 Oct 2026 Jeddah, Saudi Arabia In person £4,400

05 - 09 Oct 2026 Jubail, Saudi Arabia In person £4,400

05 - 09 Oct 2026 Khamis Mushait, Saudi Arabia In person £4,400

05 - 09 Oct 2026 Kigali, Rwanda In person £4,400

05 - 09 Oct 2026 Kuala Lumpur, Malaysia In person £4,400

05 - 09 Oct 2026 Lisbon, Portugal In person £4,400

05 - 09 Oct 2026 Liverpool, United Kingdom In person £4,400

05 - 09 Oct 2026 London, United Kingdom In person £4,400

05 - 09 Oct 2026 Los Angeles, United States In person £4,400

05 - 09 Oct 2026 Luanda, Angola In person £4,400

05 - 09 Oct 2026 Madrid, Spain In person £4,400

05 - 09 Oct 2026 Manama, Bahrain In person £4,400

05 - 09 Oct 2026 Marbella, Spain In person £4,400

05 - 09 Oct 2026 Marrakech, Morocco In person £4,400

05 - 09 Oct 2026 Miami, United States In person £4,400

05 - 09 Oct 2026 Milan, Italy In person £4,400

05 - 09 Oct 2026 Munich, Germany In person £4,400

05 - 09 Oct 2026 Muscat, Oman In person £4,400

05 - 09 Oct 2026 Nairobi, Kenya In person £4,400
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Dates Venue Format Fee

05 - 09 Oct 2026 New York, United States In person £4,400

05 - 09 Oct 2026 Nice, France In person £4,400

05 - 09 Oct 2026 Nouakchott, Mauritania In person £4,400

05 - 09 Oct 2026 Oslo, Norway In person £4,400

05 - 09 Oct 2026 Paris, France In person £4,400

05 - 09 Oct 2026 Port Louis, Mauritius In person £4,400

05 - 09 Oct 2026 Prague, Czech Republic In person £4,400

05 - 09 Oct 2026 Pretoria, South Africa In person £4,400

05 - 09 Oct 2026 Riyadh, Saudi Arabia In person £4,400

05 - 09 Oct 2026 Rome, Italy In person £4,400

05 - 09 Oct 2026 Sarajevo, Bosnia and Herzegovina In person £4,400

05 - 09 Oct 2026 Sharm El Sheikh, Egypt In person £4,400

05 - 09 Oct 2026 Singapore In person £4,400

05 - 09 Oct 2026 Stockholm, Sweden In person £4,400

05 - 09 Oct 2026 Tokyo, Japan In person £4,400

05 - 09 Oct 2026 Toronto, Canada In person £4,400

05 - 09 Oct 2026 Tromso, Norway In person £4,400

05 - 09 Oct 2026 Vienna, Austria In person £4,400

05 - 09 Oct 2026 Zagreb, Croatia In person £4,400

05 - 09 Oct 2026 Zurich, Switzerland In person £4,400

05 - 09 Oct 2026 Online, Virtual Online £4,400

01 - 05 Feb 2027 Abu Dhabi, United Arab Emirates In person £4,400

01 - 05 Feb 2027 Abuja, Nigeria In person £4,400

01 - 05 Feb 2027 Accra, Ghana In person £4,400

01 - 05 Feb 2027 Addis Ababa, Ethiopia In person £4,400

01 - 05 Feb 2027 Al Ain, United Arab Emirates In person £4,400
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Dates Venue Format Fee

01 - 05 Feb 2027 Al Khobar, Saudi Arabia In person £4,400

01 - 05 Feb 2027 Alberta, Canada In person £4,400

01 - 05 Feb 2027 AlUla, Saudi Arabia In person £4,400

01 - 05 Feb 2027 Amman, Jordan In person £4,400

01 - 05 Feb 2027 Amsterdam, Netherlands In person £4,400

01 - 05 Feb 2027 Athens, Greece In person £4,400

01 - 05 Feb 2027 Baku, Azerbaijan In person £4,400

01 - 05 Feb 2027 Barcelona, Spain In person £4,400

01 - 05 Feb 2027 Berlin, Germany In person £4,400

01 - 05 Feb 2027 Boston, United States In person £4,400

01 - 05 Feb 2027 Brussels, Belgium In person £4,400

01 - 05 Feb 2027 Budapest, Hungary In person £4,400

01 - 05 Feb 2027 Cairo, Egypt In person £4,400

01 - 05 Feb 2027 Cape Town, South Africa In person £4,400

01 - 05 Feb 2027 Casablanca, Morocco In person £4,400

01 - 05 Feb 2027 Dammam, Saudi Arabia In person £4,400

01 - 05 Feb 2027 Dhahran, Saudi Arabia In person £4,400

01 - 05 Feb 2027 Doha, Qatar In person £4,400

01 - 05 Feb 2027 Dubai, United Arab Emirates In person £4,400

01 - 05 Feb 2027 Edinburgh, United Kingdom In person £4,400

01 - 05 Feb 2027 Edmonton, Canada In person £4,400

01 - 05 Feb 2027 Frankfurt, Germany In person £4,400

01 - 05 Feb 2027 Geneva, Switzerland In person £4,400

01 - 05 Feb 2027 Houston, United States In person £4,400

01 - 05 Feb 2027 Istanbul, Turkey In person £4,400

01 - 05 Feb 2027 Jakarta, Indonesia In person £4,400

Institute For Oil & Gas Training · info@oilgasinstitute.co.uk ·



Dates Venue Format Fee

01 - 05 Feb 2027 Jeddah, Saudi Arabia In person £4,400

01 - 05 Feb 2027 Jubail, Saudi Arabia In person £4,400

01 - 05 Feb 2027 Khamis Mushait, Saudi Arabia In person £4,400

01 - 05 Feb 2027 Kigali, Rwanda In person £4,400

01 - 05 Feb 2027 Kuala Lumpur, Malaysia In person £4,400

01 - 05 Feb 2027 Lisbon, Portugal In person £4,400

01 - 05 Feb 2027 Liverpool, United Kingdom In person £4,400

01 - 05 Feb 2027 London, United Kingdom In person £4,400

01 - 05 Feb 2027 Los Angeles, United States In person £4,400

01 - 05 Feb 2027 Luanda, Angola In person £4,400

01 - 05 Feb 2027 Madrid, Spain In person £4,400

01 - 05 Feb 2027 Manama, Bahrain In person £4,400

01 - 05 Feb 2027 Marbella, Spain In person £4,400

01 - 05 Feb 2027 Marrakech, Morocco In person £4,400

01 - 05 Feb 2027 Miami, United States In person £4,400

01 - 05 Feb 2027 Milan, Italy In person £4,400

01 - 05 Feb 2027 Munich, Germany In person £4,400

01 - 05 Feb 2027 Muscat, Oman In person £4,400

01 - 05 Feb 2027 Nairobi, Kenya In person £4,400

01 - 05 Feb 2027 New York, United States In person £4,400

01 - 05 Feb 2027 Nice, France In person £4,400

01 - 05 Feb 2027 Nouakchott, Mauritania In person £4,400

01 - 05 Feb 2027 Oslo, Norway In person £4,400

01 - 05 Feb 2027 Paris, France In person £4,400

01 - 05 Feb 2027 Port Louis, Mauritius In person £4,400

01 - 05 Feb 2027 Prague, Czech Republic In person £4,400
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Dates Venue Format Fee

01 - 05 Feb 2027 Pretoria, South Africa In person £4,400

01 - 05 Feb 2027 Riyadh, Saudi Arabia In person £4,400

01 - 05 Feb 2027 Rome, Italy In person £4,400

01 - 05 Feb 2027 Sarajevo, Bosnia and Herzegovina In person £4,400

01 - 05 Feb 2027 Sharm El Sheikh, Egypt In person £4,400

01 - 05 Feb 2027 Singapore In person £4,400

01 - 05 Feb 2027 Stockholm, Sweden In person £4,400

01 - 05 Feb 2027 Tokyo, Japan In person £4,400

01 - 05 Feb 2027 Toronto, Canada In person £4,400

01 - 05 Feb 2027 Tromso, Norway In person £4,400

01 - 05 Feb 2027 Vienna, Austria In person £4,400

01 - 05 Feb 2027 Zagreb, Croatia In person £4,400

01 - 05 Feb 2027 Zurich, Switzerland In person £4,400

01 - 05 Feb 2027 Online, Virtual Online £4,400

31 May - 04 Jun 2027 Abu Dhabi, United Arab Emirates In person £4,400

31 May - 04 Jun 2027 Abuja, Nigeria In person £4,400

31 May - 04 Jun 2027 Accra, Ghana In person £4,400

31 May - 04 Jun 2027 Addis Ababa, Ethiopia In person £4,400

31 May - 04 Jun 2027 Al Ain, United Arab Emirates In person £4,400

31 May - 04 Jun 2027 Al Khobar, Saudi Arabia In person £4,400

31 May - 04 Jun 2027 Alberta, Canada In person £4,400

31 May - 04 Jun 2027 AlUla, Saudi Arabia In person £4,400

31 May - 04 Jun 2027 Amman, Jordan In person £4,400

31 May - 04 Jun 2027 Amsterdam, Netherlands In person £4,400

31 May - 04 Jun 2027 Athens, Greece In person £4,400

31 May - 04 Jun 2027 Baku, Azerbaijan In person £4,400
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Dates Venue Format Fee

31 May - 04 Jun 2027 Barcelona, Spain In person £4,400

31 May - 04 Jun 2027 Berlin, Germany In person £4,400

31 May - 04 Jun 2027 Boston, United States In person £4,400

31 May - 04 Jun 2027 Brussels, Belgium In person £4,400

31 May - 04 Jun 2027 Budapest, Hungary In person £4,400

31 May - 04 Jun 2027 Cairo, Egypt In person £4,400

31 May - 04 Jun 2027 Cape Town, South Africa In person £4,400

31 May - 04 Jun 2027 Casablanca, Morocco In person £4,400

31 May - 04 Jun 2027 Dammam, Saudi Arabia In person £4,400

31 May - 04 Jun 2027 Dhahran, Saudi Arabia In person £4,400

31 May - 04 Jun 2027 Doha, Qatar In person £4,400

31 May - 04 Jun 2027 Dubai, United Arab Emirates In person £4,400

31 May - 04 Jun 2027 Edinburgh, United Kingdom In person £4,400

31 May - 04 Jun 2027 Edmonton, Canada In person £4,400

31 May - 04 Jun 2027 Frankfurt, Germany In person £4,400

31 May - 04 Jun 2027 Geneva, Switzerland In person £4,400

31 May - 04 Jun 2027 Houston, United States In person £4,400

31 May - 04 Jun 2027 Istanbul, Turkey In person £4,400

31 May - 04 Jun 2027 Jakarta, Indonesia In person £4,400

31 May - 04 Jun 2027 Jeddah, Saudi Arabia In person £4,400

31 May - 04 Jun 2027 Jubail, Saudi Arabia In person £4,400

31 May - 04 Jun 2027 Khamis Mushait, Saudi Arabia In person £4,400

31 May - 04 Jun 2027 Kigali, Rwanda In person £4,400

31 May - 04 Jun 2027 Kuala Lumpur, Malaysia In person £4,400

31 May - 04 Jun 2027 Lisbon, Portugal In person £4,400

31 May - 04 Jun 2027 Liverpool, United Kingdom In person £4,400
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Dates Venue Format Fee

31 May - 04 Jun 2027 London, United Kingdom In person £4,400

31 May - 04 Jun 2027 Los Angeles, United States In person £4,400

31 May - 04 Jun 2027 Luanda, Angola In person £4,400

31 May - 04 Jun 2027 Madrid, Spain In person £4,400

31 May - 04 Jun 2027 Manama, Bahrain In person £4,400

31 May - 04 Jun 2027 Marbella, Spain In person £4,400

31 May - 04 Jun 2027 Marrakech, Morocco In person £4,400

31 May - 04 Jun 2027 Miami, United States In person £4,400

31 May - 04 Jun 2027 Milan, Italy In person £4,400

31 May - 04 Jun 2027 Munich, Germany In person £4,400

31 May - 04 Jun 2027 Muscat, Oman In person £4,400

31 May - 04 Jun 2027 Nairobi, Kenya In person £4,400

31 May - 04 Jun 2027 New York, United States In person £4,400

31 May - 04 Jun 2027 Nice, France In person £4,400

31 May - 04 Jun 2027 Nouakchott, Mauritania In person £4,400

31 May - 04 Jun 2027 Oslo, Norway In person £4,400

31 May - 04 Jun 2027 Paris, France In person £4,400

31 May - 04 Jun 2027 Port Louis, Mauritius In person £4,400

31 May - 04 Jun 2027 Prague, Czech Republic In person £4,400

31 May - 04 Jun 2027 Pretoria, South Africa In person £4,400

31 May - 04 Jun 2027 Riyadh, Saudi Arabia In person £4,400

31 May - 04 Jun 2027 Rome, Italy In person £4,400

31 May - 04 Jun 2027 Sarajevo, Bosnia and Herzegovina In person £4,400

31 May - 04 Jun 2027 Sharm El Sheikh, Egypt In person £4,400

31 May - 04 Jun 2027 Singapore In person £4,400

31 May - 04 Jun 2027 Stockholm, Sweden In person £4,400
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Dates Venue Format Fee

31 May - 04 Jun 2027 Tokyo, Japan In person £4,400

31 May - 04 Jun 2027 Toronto, Canada In person £4,400

31 May - 04 Jun 2027 Tromso, Norway In person £4,400

31 May - 04 Jun 2027 Vienna, Austria In person £4,400

31 May - 04 Jun 2027 Zagreb, Croatia In person £4,400

31 May - 04 Jun 2027 Zurich, Switzerland In person £4,400

31 May - 04 Jun 2027 Online, Virtual Online £4,400

04 - 08 Oct 2027 Abu Dhabi, United Arab Emirates In person £4,400

04 - 08 Oct 2027 Abuja, Nigeria In person £4,400

04 - 08 Oct 2027 Accra, Ghana In person £4,400

04 - 08 Oct 2027 Addis Ababa, Ethiopia In person £4,400

04 - 08 Oct 2027 Al Ain, United Arab Emirates In person £4,400

04 - 08 Oct 2027 Al Khobar, Saudi Arabia In person £4,400

04 - 08 Oct 2027 Alberta, Canada In person £4,400

04 - 08 Oct 2027 AlUla, Saudi Arabia In person £4,400

04 - 08 Oct 2027 Amman, Jordan In person £4,400

04 - 08 Oct 2027 Amsterdam, Netherlands In person £4,400

04 - 08 Oct 2027 Athens, Greece In person £4,400

04 - 08 Oct 2027 Baku, Azerbaijan In person £4,400

04 - 08 Oct 2027 Barcelona, Spain In person £4,400

04 - 08 Oct 2027 Berlin, Germany In person £4,400

04 - 08 Oct 2027 Boston, United States In person £4,400

04 - 08 Oct 2027 Brussels, Belgium In person £4,400

04 - 08 Oct 2027 Budapest, Hungary In person £4,400

04 - 08 Oct 2027 Cairo, Egypt In person £4,400

04 - 08 Oct 2027 Cape Town, South Africa In person £4,400
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Dates Venue Format Fee

04 - 08 Oct 2027 Casablanca, Morocco In person £4,400

04 - 08 Oct 2027 Dammam, Saudi Arabia In person £4,400

04 - 08 Oct 2027 Dhahran, Saudi Arabia In person £4,400

04 - 08 Oct 2027 Doha, Qatar In person £4,400

04 - 08 Oct 2027 Dubai, United Arab Emirates In person £4,400

04 - 08 Oct 2027 Edinburgh, United Kingdom In person £4,400

04 - 08 Oct 2027 Edmonton, Canada In person £4,400

04 - 08 Oct 2027 Frankfurt, Germany In person £4,400

04 - 08 Oct 2027 Geneva, Switzerland In person £4,400

04 - 08 Oct 2027 Houston, United States In person £4,400

04 - 08 Oct 2027 Istanbul, Turkey In person £4,400

04 - 08 Oct 2027 Jakarta, Indonesia In person £4,400

04 - 08 Oct 2027 Jeddah, Saudi Arabia In person £4,400

04 - 08 Oct 2027 Jubail, Saudi Arabia In person £4,400

04 - 08 Oct 2027 Khamis Mushait, Saudi Arabia In person £4,400

04 - 08 Oct 2027 Kigali, Rwanda In person £4,400

04 - 08 Oct 2027 Kuala Lumpur, Malaysia In person £4,400

04 - 08 Oct 2027 Lisbon, Portugal In person £4,400

04 - 08 Oct 2027 Liverpool, United Kingdom In person £4,400

04 - 08 Oct 2027 London, United Kingdom In person £4,400

04 - 08 Oct 2027 Los Angeles, United States In person £4,400

04 - 08 Oct 2027 Luanda, Angola In person £4,400

04 - 08 Oct 2027 Madrid, Spain In person £4,400

04 - 08 Oct 2027 Manama, Bahrain In person £4,400

04 - 08 Oct 2027 Marbella, Spain In person £4,400

04 - 08 Oct 2027 Marrakech, Morocco In person £4,400
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Dates Venue Format Fee

04 - 08 Oct 2027 Miami, United States In person £4,400

04 - 08 Oct 2027 Milan, Italy In person £4,400

04 - 08 Oct 2027 Munich, Germany In person £4,400

04 - 08 Oct 2027 Muscat, Oman In person £4,400

04 - 08 Oct 2027 Nairobi, Kenya In person £4,400

04 - 08 Oct 2027 New York, United States In person £4,400

04 - 08 Oct 2027 Nice, France In person £4,400

04 - 08 Oct 2027 Nouakchott, Mauritania In person £4,400

04 - 08 Oct 2027 Oslo, Norway In person £4,400

04 - 08 Oct 2027 Paris, France In person £4,400

04 - 08 Oct 2027 Port Louis, Mauritius In person £4,400

04 - 08 Oct 2027 Prague, Czech Republic In person £4,400

04 - 08 Oct 2027 Pretoria, South Africa In person £4,400

04 - 08 Oct 2027 Riyadh, Saudi Arabia In person £4,400

04 - 08 Oct 2027 Rome, Italy In person £4,400

04 - 08 Oct 2027 Sarajevo, Bosnia and Herzegovina In person £4,400

04 - 08 Oct 2027 Sharm El Sheikh, Egypt In person £4,400

04 - 08 Oct 2027 Singapore In person £4,400

04 - 08 Oct 2027 Stockholm, Sweden In person £4,400

04 - 08 Oct 2027 Tokyo, Japan In person £4,400

04 - 08 Oct 2027 Toronto, Canada In person £4,400

04 - 08 Oct 2027 Tromso, Norway In person £4,400

04 - 08 Oct 2027 Vienna, Austria In person £4,400

04 - 08 Oct 2027 Zagreb, Croatia In person £4,400

04 - 08 Oct 2027 Zurich, Switzerland In person £4,400

04 - 08 Oct 2027 Online, Virtual Online £4,400
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Certificate

Attendees receive a Certificate of Completion from Institute For Oil & Gas Training upon successfully finishing the
course.

The certificate confirms participation and completion of the training programme. Attendees are required to meet the
course attendance requirement to receive the Certificate of Completion.
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